
Tips for External Judges during the Practice Pitch and Expert Check-Ins

The goal of the practice pitch and the expert check-in is to give students an opportunity
to practice explaining and defending their entrepreneurial solutions. When listening to
groups, imagine you are an investor deciding whether to invest your money in the
group’s company. As much as possible, assume a position of curiosity and treat
students as knowledgeable about their product and business.

This is also an opportunity for you to share your expertise. We encourage judges to
draw on their experiences to give feedback and make suggestions for ways students
can improve their products/services and businesses.

Things to consider while listening to students:

1. Did the group convince you that their product or service solves a real and
important problem?

2. Did the group convince you that their business will work?
3. Do the students appear to be invested in their business?
4. Are you convinced there will be customers? If not, what would convince you?
5. Does the team have a plan for how their company will make money?

Sentence starters for feedback and probing questions: the following sentence
starters can be used to frame your feedback. Be sure to tailor these sentence frames to
fit the product you are reviewing.

1. I really like that your product is timely and solves an important problem. Can you
tell me more about how your product/service works?

2. Who are your target customers or users? Why would they want to use your
product/service?

3. How did you decide on your business model? Have you thought about…
4. I like that you included a prototype of your solution. Can you tell me more about

what it would take to build your product or provide this service?
5. What are some limitations of your solution?
6. I like that you told the story of how you arrived at your solution or why it was

important to you. In your pitch, I would suggest adding (some common things
missing from student pitches: introduction, name of the business, description of
the solution, an ending to the pitch) or changing (students often read through
their slides, include too much text, etc.).

7. In my experience…. Have you thought about…


